Appendix no. 1 to Order no. 145/ 2024 of the Rector of the Medical University of Bialystok dated 28 October 2024

[bookmark: _GoBack]Regulations for the Operation of the System for Providing and Improving Quality of Education at the Medical University of Bialystok
General Information
§ 1
The legal basis for the for the Operation of the System for Providing and Improving Quality of Education at the Medical University of Bialystok (MUB) is the Act on Higher Education (uniform text, Journal of Laws 2023.742 as amended) “hereinafter referred to as the Act”, Act of 3 July 2018 – regulations introducing the act – Higher Education Law  (Journal of Laws, item 1669 as amended), Regulation of the Minister of Science and Higher Education from 27 September 2018 on studies (uniform text Journal of Laws from 2023, item 2787), Statute of the Medical University in Bialystok, hereinafter referred to as the “Statute”, Resolution no. 182/2021 on “Providing and Improving Quality of Education at the Medical University of Bialystok” hereinafter referred to as the “Resolution”.
§ 2
1. Areas of operations of the System for Providing and Improving Quality of Education at the MUB, hereinafter referred to as the System, have been specified in the Resolution.
2. Composition of the University Team for the System for Providing and Improving Quality of Education, hereinafter referred to as the “University Team” is regulated by § 4 sec. 3 of the Resolution, whilst candidates are submitted to the Rector from amongst academic teachers by Faculty Councils and student representatives are selected by the Student Self-government. 
3. The composition of the Faculty Teams for Providing and Improving Quality of Education, hereinafter referred to as Faculty Teams regulates § 5 sec. 1 of the Resolution. Persons forming part of Faculty Team, apart from the Chairman of the Faculty Team and Coordinator for verification of learning outcomes may form working groups for individual courses of studies and professional practices. Working groups are formed, depending on the given course, by: chairman (coordinator) and representatives of academic teachers, students, external stakeholders. Meetings of working groups of Faculty Teams ought to be held as least once a semester. External stakeholders at the University include: students, doctoral students, all employees and authorities of the University.
4. Faculty Council appoints, for the period of the term of office of University bodies/Rector personnel compositions  of the Faculty Teams by way of a resolution the content of which is disclosed for public by the Rector’s Plenipotentiary Providing and Improving Quality of Education within 14 days from the date of its adoption. 
§ 3
1. The tasks of the University Team are regulated by § 4 sec. 4 of the Resolution.
2. The tasks of the Faculty Team include realization of actions covering, in particular:
1) evaluation and verification of the didactics design process (programmes of studies containing learning effects and plans of studies) taking into consideration the participation of internal and external stakeholders, 
2) Reviews of the learning process realization (conduct of didactic classes) and monitoring of practices,
3) verification of the student evaluation system,
4) reviews of measures supporting the educational process, including data analysis concerning surveys of the Dean’s Office work,
5) data analysis concerning the results of surveys of the didactic process (fulfilment of surveys),
6) analysis of access to the library and quality of resources,
7) verification and evaluation of the learning effects realization, 
8) drawing conclusions from the above analyses and presenting them to the Faculty Council in the form of a final report (RK) from a review of the quality of education at the Faculty including postulates for corrective, reparative and improving the system of education quality and SWOT analysis in the scope of quality of education, taking into account the criteria of programme evaluation,
9) providing the Rector’s Plenipotentiary Providing and Improving Quality of Education of copies/scanned versions of protocols from meetings of the Faculty Teams for Providing and Improving Quality of Education and Programme Councils within 14 days from the date of their obtaining and information concerning terms of meetings of Pedagogical Councils.
Evaluation and verification of the process of designing didactics taking into account participation of external and internal stakeholders
Approving, monitoring and periodical reviews and improving the programmes and plans of studies as well as their compliance with the learning outcomes.
§ 4
1. Programmes of studies on all courses, levels and profiles of studies conducted at the Medical University of Bialystok (MUB) are elaborated by the relevant Faculty Councils and established by the Senate after obtaining an opinion from the student self-government. 
2. Obtaining first-cycle qualification or second-cycle qualification on a specific course of studies, level and profile of studies requires obtaining all learning outcomes assumed in the programme of studies. The student has achieved all the assumed goals and learning outcomes if he or she has realized and passed the subjects covered by the curriculum of studies. 
3. Academic teacher responsible for the subject/module realization submits to the relevant Dean until 15 September, prior to commencing a subsequent academic year, a filled-out form “Verification and evaluation of the learning effects realization” (with examination protocol/subject completion protocol). After completion of an academic year, the sheets are subjected to analysis by the Programme Councils, whilst conclusions from the above-specified analyses are submitted until 30 March of each academic year for the previous academic year to the Faculty Team and they are used in the course of works while designing and improving the curriculums of studies and the plans of studies for the subsequent educational cycle.
4. Students ought to be provided with the right access to information related to the course of studies, including the syllabuses.
5. A syllabus for a  subject during the first and second cycle of studies and uniform master's studies should contain, in particular:
· [bookmark: _Hlk78873824][bookmark: _Hlk78873665]Name of unit conducting the course,
· Name of the course,
· Subject name,
· Number of hours of didactic classes, including lectures, practical classes, lab classes, seminars, classes realized with the use of methods and techniques of distance learning, self-education etc., realized in the system of full-time and part-time studies,
· Number of ECTS points,
· Subject goals and assumptions,
· Didactic methods,
· Form of and conditions for passing the given subject,
· Programme contents,
· List of basic and supplementary literature,
· First name and surname of the person/persons conducting classes.
6. [bookmark: _Hlk78873634]Programmes and plans of studies elaborated for the new cycle of education on all courses of studies, levels and profiles conducted at the MUB are subject to annual reviews in the scope of, among others, compliance with the schedule of classes and syllabuses of subjects and they are intended to verify whether curriculums of studies and plans of studies contain the right number of didactic class hours in individual subjects and the ECTS points assigned to them as well as whether they maintain compliance with the syllabuses of individual subjects and schedules of classes.
7. At least once an academic year, the issue of compliance of schedule  of classes  with the plans of studies is verified further to the review of abiding by the principles of introducing changes in the curriculum of studies, the principles of the diploma achievement process (concerning courses on which the diploma exams are conducted) and anti-plagiarism procedures of approving diploma theses and their evaluation as well as the system of storing written exam works and an overview of the topic and the formal assessment and the substantive assessment of submitted diploma theses. Written credit works/exam works ought to be stored by the unit conducting the credit/exam for the period of at least one year from the date of passing the credit or the exam.
8. Verification, reviews and controls specified in sec. 6-7 must be performed by the Faculty Team until 30 June and subsequently, the results of this assessment in the form of a final report (RK) with suggestions of improvement actions for the system of quality of education in the above-specified scope at the Faculty are presented by the Faculty Council until 30 September. After approving the report of the Faculty Team by the Faculty Council it is presented on or before 15 October to the University Team. Further mode of proceeding is specified in § 6 of the Resolution.
9. Resolutions of the Faculty Councils concerning realization of the tasks specified in sec. 6-7 are presented to the Rector’s Plenipotentiary for Providing and Improving Quality of Education within 14 days from the date of their adoption.
§ 5
1. Survey tests concerning the quality of education at MUB and referring, among others, to the manner of conducting classes, attitude of the tutor are carried out among students and doctoral students.
2. An anonymous survey should be available in the IT system of the University. The results of student surveys shall be passed on with their elaboration until 30 July from the Department of IT to the Deans of Faculties (data concerning Faculties) and to the Head of the Department of Planning and Settling Didactic Charges and subsequently, to the Chairman of the University Team (data concerning the whole University) and these shall be included in the summary report from the review of education quality by the University Team to be presented to the Senate until 30 December. Results of doctoral surveys are passed onto the Doctoral School.
Evaluation of the correctness of shaping the graduate's profile and verification of intended learning outcomes.
§ 6
1. The Faculty Dean is responsible for defining all competencies, skills and knowledge desired to be possessed by a graduate (that is, intended learning effects) and testing satisfaction from completed studies on individual courses of a given Faculty, including also the learning effects concerning professional practices and diploma procedure.
2.  The results of testing satisfaction from completed studies are contained in the report of the Faculty Team.  

Overviews of the process of realizing education (conduct of didactic classes) and monitoring of practices
§ 7
Methods of assessment of didactic staff and shaping the quality of the didactic process include:
a) Evaluation of persons conducted classes,
b) Surveys concerning opinions of students and doctoral students,
c) Carrying out observation visits during didactic classes.
§ 8
1. Substantive competencies of the didactic personnel ought to meet the requirements enabling education on a given course of studies or at the Doctoral School. 
2. Periodical evaluation of academic teachers conducted by the University or Faculty Commissions for Staff Evaluation on the basis of criteria specified in the Statute of the MUB and the Order of the Rector of the MUB. 
3. At the University, a procedure of testing competencies of other persons conducting didactic classes according to the principles specified by way of the Rector's Order is in place. 
4. All academic teachers are subject to periodical assessment, in particular, in the scope of carrying out obligations specified in Art. 115 of the Act on Higher Education Law and compliance with the regulations concerning copyrights and the related rights as well as industrial property rights. 
§ 9
1. While performing the evaluation of the quality of didactic classes, students and doctoral students are asked for their opinions. Such opinions take the form of an anonymous survey conducted among students and doctoral students participating in classes.
2. The surveys of didactic classes (practical classes, seminars, practical classes, lectures) and the system of didactic and scientific care over students and doctoral students is targeted at discovering opinions of students and doctoral students concerning didactic classes at the MUB and tutors who conduct these classes as well as the quality of didactic and scientific care.
3. All didactic classes conducted at the MUB are subject to surveys (on all courses, levels and profiles of studies) and in the Doctoral School. Surveys are voluntary and ought to be conducted after completion of each type of classes from individual subjects. In case of classes planned for one or two semesters - after completion of one or both semesters, unless in the course of classes an exchange of the class tutor occurred. 
4. Surveys are conducted concerning opinion of the tutor on the group of students and doctoral students with whom didactic classes have been conducted. The results of this survey may be used in case of necessity to carry out an individual analysis of research-didactic employee’s assessment in disputable situations.
5. The substantive scope of open questions in the surveys is established as a result of consultations with external and internal stakeholders .
6. Filling out the didactic surveys by students and doctoral students is voluntary, anonymous and occurs in an electronic form after completion of each cycle of didactic classes (in case of surveys concerning didactic classes) and once a year (in case of surveys concerning the system of didactic and scientific care over students and doctoral students). 
7. [bookmark: _Hlk78883815]An anonymous survey should be available in the IT system of the University. The results of student surveys shall be passed on with their elaboration until 30 July from the Department of IT to the Deans of Faculties (data concerning Faculties) and to the Head of the Department of Planning and Settling Didactic Charges and subsequently, to the Chairman of the University Team (data concerning the whole University) and these shall be included in the summary report from the review of education quality by the University Team to be presented to the Senate until 30 December). Results of doctoral surveys are passed onto the Doctoral School.
8. The results of the survey, in particular, are targeted at:
a) periodic evaluation of academic teachers as one of the considered criteria,
b) For identification of strong and weak sides of education at the MUB, including the quality system of didactic and scientific care,
c) for undertaking corrective and improvement actions (individual and institutional),
d) for selecting and rewarding best academic teachers.
9. Academic teachers who obtained a negative assessment in more than 50% of surveys filled out in a given academic year by students/doctoral students after completion of the cycle of classes from the given subject are to be directed for training/supplementary educational course in the scope of pedagogical preparation. Whilst  the above-specified actions shall be undertaken in case when the survey was attended by at least 30% of authorized recipients with whom a given person conducted classes in the academic year under analysis. In other, justified cases as per the Rector’s indication, the academic teacher may be delegated for the above-specified training/supplementary educational course. 
§ 10
1. Observation visits of didactic classes during first-cycle and second-cycle studies and uniform master's studies (in the stationary or online form) are conducted by academic teachers designated by the Chairman of the Faculty Team as per the Regulations specified in the resolution of the Faculty Council, whilst the procedure of verification of the selection of didactic personnel and templates of observation visit sheets from didactic classes; opinions of students concerning the visit, including the evaluation system; evaluation of educational conditions; assessment of access to the library and quality resources; collective report from the observation visit (RzH) of didactic classes constitute, respectively, Appendixes no. 1.1, 1.2, 1.3, 1.4, 1.5 to the hereby Regulations. 
Observation visits of didactic classes realized in the Doctoral School are held pursuant to a separate order. 
2. Observation visits of didactic classes cover, among others, substantive assessment of classes and the learning conditions, including conditions for the disabled participants. 
3. Observation visits of didactic classes until the end of the summer semester are conducted by academic teachers designated by the Chairman of the Faculty Team, whilst the Visiting Team cannot be composed of persons employed in the same organizational unit in which the person undergoing evaluation is employed.
4. Observation visits are conducted with respect to all academic teachers and other persons conducting classes regardless of their experience and form of employment, whereas detailed principles of observation visits are indicated by Faculty Teams in the Regulations of observation visits on didactic classes.
5. Classes may be visited at the request of the person conducting classes and upon obtaining a negative grade in more than 50% surveys filled out in a given academic year by students/doctoral students post completion of the cycle of classes from the given subject, however, a visit is conducted in case when the survey was attended by at least 30% of entitled participants with whom a given tutor conducted classes in the verified academic year. 
6. Observations from visits are saved in the control sheets and the results of assessments are discussed in the presence of the evaluated tutor.
7. Ongoing analysis of observation visits is conducted by Coordinators of the working groups of the Faculty Teams or by Chairmen of the Faculty Teams, and subsequently in the form of a collective report from observation visits (RzH) the overall analysis of data is presented with conclusions before the Faculty Council on or before 30 September. After approving the report of the Faculty Team by the Faculty Council it is presented on or before 15 October to the University Team. Further mode of proceeding is specified in § 6 of the Resolution. 
§ 11
1. Professional practices are realized in line with the Regulations of practices binding on a given course of studies. 
2. Templates of surveys of student opinions assessing practices and Regulations of professional practices ought to be specified in a resolution of the relevant Faculty Council. In the templates of surveys with opinions of students assessing practices a question ought to be placed concerning the location of practices.
3. The results of surveys among students assessing practices in the previous academic year are submitted to the Faculty Teams until 30 May and subsequently they should be passed by the Faculty Teams onto the Faculty Council in the form of an analysis of data and the final report (RK) encompassing the results of analysis until 30 September as one of the points of the education quality audit. After approving the report of the Faculty Team by the Faculty Council it is presented on or before 15 October to the University Team. Further mode of proceeding is specified in § 6 of the Resolution.
Verification of the students and doctoral students’ evaluation system.
§ 12
1. Unit didactic regulations specifying the principles of assessing students and doctoral students ought to disclosed for public attention before commencement of classes from a given subject. 
2. Students and doctoral students have the right to obtain a verbal justification of the grade obtained by them from a test or an exam. 
3. Survey tests concerning the quality of education at the MUB and referring, among others, to the evaluation system are conducted among students and doctoral students. 
4. An anonymous survey should be available in the IT system of the University. The results of student surveys shall be passed on with their elaboration until 30 July from the Department of IT to the Deans of Faculties (data concerning Faculties) and to the Head of the Department of Planning and Settling Didactic Charges and subsequently, to the Chairman of the University Team (data concerning the whole University) and these shall be included in the summary report from the review of education quality by the University Team to be presented to the Senate until 30 December). Results of doctoral surveys are passed onto the Doctoral School.
5. Survey tests are conducted during observation visits of didactic classes, concerning opinions of students and doctoral students on the evaluation system. 
Audits of support measures for the educational process
§ 13
1. The Chairman of the Student Self-government and of the Doctoral Students Self-government submit before the University Team/Director of the Doctoral School, within the term until 15 October of the current academic year proposals of actions in the scope of improvement of education quality.
2. The Chancellor presents the report from the review of support accessories for the process of education whilst the Library Director presents a report from the review of library resources supporting the process of education before the University Team for Providing and Improving Quality of Education on or before 15 October.
3. The Faculty Team analyses the data concerning surveys of the Dean’s Office work and access to the Library as well as the quality of book collections and subsequently the results are presented in the form of a final report (RK) submitted on or before 30 September to the Faculty Council. After approving the report of the Faculty Team by the Faculty Council it is presented on or before 15 October to the University Team. 
4. The Faculty Team analyses the conditions of access to the MUB facilities for the disabled in cooperation with the Coordinator for accessibility matters Rector's Plenipotentiary for Persons with Special Needs as well as the Office for Persons with Disabilities. The University Team analyses the results of the general University survey concerning the system of didactic and scientific care over students at the MUB. 
5. The Faculty Team, in the course of stationary observation visits, conducts an assessment of education conditions, whilst survey tests are conducted during the visits to didactic classes concerning students’ opinion about  the learning conditions. The analysis of observation visits is conducted by Coordinators of the working groups of the Faculty Teams or by Chairmen of the Faculty Teams, and subsequently in the form of a collective report from observation visits (RzH) the overall analysis of data is presented with conclusions by the Faculty Team to the Faculty Council on or before 30 September. After approving the report of the Faculty Team by the Faculty Council it is presented on or before 15 October to the University Team. Further mode of proceeding is specified in § 6 of the Resolution. Conclusions from observation visits conducted by doctoral students are passed onto the Doctoral School within the above-specified term. Director of the Doctoral School presents the conclusion in the form of a report to the Rector until 31 December of the subsequent academic year. 
6. Faculty Deans and Director of the Doctoral School pass onto the MUB Library information on the titles of books which the Library ought to purchase for the collection of handbooks by 15 July.
Analysis and implementation of conclusions from the review of learning conditions
§ 14
1. The Faculty Teams for Providing and Improving Quality of Education at the Medical University of Bialystok elaborate the final report (RK) from the review of education quality for individual courses of studies and present it before the Faculty Council on or before 30 September.
2. The final report (RK) from the review of education quality on individual courses of studies (Appendix no. 1.6) presented by the Faculty Team should contain, in particular:
a) description of tasks of the Faculty Teams, 
b) reports from class observation visits,
c) analysis of conclusions from the review of learning conditions,
d) conclusions concerning the functioning of the learning effects,
e) proposed reparatory, corrective actions and actions designated to improve the quality of education at the Faculty with SWOT analysis in the scope of quality of education taking into consideration the criteria of programme assessment.
3. After approving the report of the Faculty Team by the Faculty Council it is presented on or before 15 October to the University Team for Providing and Improving Quality of Education.
4. The University Team elaborates a summary report (RP) from the review of education quality covering the analysis of activity of the Faculty Teams and own tasks of the University Team and subsequently, presents it to the Rector and the Senate of the Medical University of Białystok on or before 30 December.
5. Decision concerning introduction of reparatory, corrective actions and actions for the system of education quality at the Faculty, proposed by the Faculty Team, is undertaken by the Faculty Council by way of a Resolution, whilst the Senate undertakes such decisions as part of the University by way of a Resolution.
6. Proposed actions in the scope of education quality improvement may be submitted by any member of the academic community in the written or email form to the Head of the Department of Planning and Settling Didactic Charges (Scheme of information flow and proposals of reparatory (N) actions, corrective (K) actions and improvement (D) actions of the University System for Providing and Improving Quality of Education and verification of their introduction constitutes Appendix no. 1.7).
7. The Rector, Vice-Rectors, Deans of Faculties, Director of the Doctoral School or Rector’s Plenipotentiary for Providing and Improving Quality of Education may order conduct of an additional, non-planned observation visit during didactic classes for students, evaluation of documents concerning the quality of education or verification of methods of reacting to threats or breaches of safety as well as all forms of discrimination, mobbing, harassment and violence towards members of personnel conducting education, students. Information concerning intervention visits and copy of the minutes from the observation visit are passed onto the Faculty Teams and the University Team for Providing and Improving Quality of Education.
8. Detailed principles and mode of conduct as well as archiving and templates of surveys are specified in the Regulations of surveys during didactic classes and the system of didactic and scientific care over students and doctoral students at the Medical University of Bialystok along with appendices, constituting Appendix no. 1.8 to the hereby Regulations.
9. Policy for Providing and Improving Quality of Education at the Medical University of Bialystok constitutes Appendix no. 1.9 to the hereby Regulations.
10. Regulations of Work of the University Team for Providing and Improving Quality of Education at the MUB constitutes Appendix no. 1.10 to the hereby Regulations.
§ 15
1. Publishing information concerning the system for providing and improving quality of education on the website of the University System for Providing and Improving Quality of Education covers, in particular:
· Composition and tasks of the University Team and the Faculty Teams,
· legal acts and regulations concerning the system of ensuring and improving the quality of education at the MUB,
· templates of surveys, 
· schedules,
· Contact data to the Rector’s Plenipotentiary for  Providing and Improving Quality of Education and the Chairmen of Faculty Teams.
2. Publishing information is handled by the Planning and Teaching Workload Accounting Department in cooperation with the University Team and the Faculty Teams.
3. Information to be published are submitted via electronic means to the Head of the Planning and Teaching Workload Accounting Department, chairmen of the Faculty Teams and persons designated by them, whilst, information concerning the quality of education on individual Faculties are placed on internet websites of these Faculties (i.e. regulations of observation visits to didactic classes, regulations of professional practices, control sheets for opinions of practices participants).
4. Didactic regulations of a unit, schedule of classes and syllabus from subjects ought to be placed on the website  and/or on the information board of the organizational unit. In case of realizing a greater number of subjects and/or realization of one subject on more than one course, syllabuses of subjects may be placed solely on the internet website of the unit.
§ 16 
The Order shall come into force on  the day of its conclusion.
Rector
prof. dr hab. Marcin Moniuszko
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